
Daily Scrum Meeting (Day 6)

Attendees: Brian Cardona, Edima Nyong, Enrique Rodriguez, Matias Casal, Matthew Privat
Date: 2/2/26
Start time: 7:00 PM
End time: 7:15 PM

Brian Cardona

How many hours did I work since the last meeting?
• 3 hours

What was done since the last scrum meeting?
• Implemented /api/save (POST), /api/saved (GET), /api/saved/{id} (DELETE) with ownership check. All
scan history endpoints working end-to-end.

What is planned to be done until the next scrum meeting?
• Begin integration testing — full scan-save-retrieve-delete flow. Fix any bugs found.

What are the hurdles?
• None

Edima Nyong

How many hours did I work since the last meeting?
• 3 hours

What was done since the last scrum meeting?
• Tested AllergenDetector against 15 real ingredient strings. Identified 2 false negative cases — added
missing keyword variants (arachis oil for peanuts, lactalbumin for milk).

What is planned to be done until the next scrum meeting?
• Verify word-boundary regex correctly handles edge cases like 'pea protein' vs 'peanut'.

What are the hurdles?
• None

Enrique Rodriguez

How many hours did I work since the last meeting?
• 3 hours

What was done since the last scrum meeting?
• Added @login_required to /api/save, /api/saved, /api/saved/{id}. Verified unauthorized requests return
401. Added ownership check in delete_scan().

What is planned to be done until the next scrum meeting?
• Test auth flow end-to-end: register, login, save scan, logout, verify scan persists.

What are the hurdles?
• None

Matias Casal

How many hours did I work since the last meeting?



• 3 hours

What was done since the last scrum meeting?
• Implemented /api/ocr-status with credential source detection (file path vs JSON env var). Added
FITLABEL_GOOGLE_CREDENTIALS_JSON env var support for Render deployment.

What is planned to be done until the next scrum meeting?
• Test full OCR pipeline on 10 different label photos, document accuracy results.

What are the hurdles?
• None

Matthew Privat

How many hours did I work since the last meeting?
• 3 hours

What was done since the last scrum meeting?
• Implemented login/register modal with form validation. Auth state reflected in UI — shows username
when logged in, hides save button when logged out.

What is planned to be done until the next scrum meeting?
• Polish overall UI styling and test on mobile screen sizes.

What are the hurdles?
• None


